St. Pius X Parish




Welcome, Music & Opening Prayer

Review of Six Priorities, Progress & Plans
Liturgy
Faith Formation
Social Action

Fellowship
School
Finance

Open discussion & brainstorming
Closing Prayer and Music







The liturgical experience at St. Pius X engages every
member of the parish community on both an individual
and a community basis. We accomplished this by
significantly expanding and enhancing three key aspects
of the experience:

- all members have grown in their understanding of the
Eucharist which has led to an enriched level of participation and
experience

all aspects of the liturgical environment including music,
homilies, facilities and services have been enhanced to address the
expressed preferences of the community

the community experiences a rich sense of fellowship as an
Integral and indispensable part of the liturgy. In doing so, the needs and
desires of each of the distinct components of our community have been
addressed.
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8 $ will come with renovations to the
worship space

3% $ will come as the Worship Committee
studies the Church’s liturgical documents for a fuller
appreciation of the Eucharist. All parishioners will be
Invited to deepen their knowledge, understanding and
love of our most sacred celebration.




PROPOSED UPPER CHLURCH RENDOVATION
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PROPOSED LOWER CHURCH REMOVATION
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Capital Campaign Architectural Timeline

Construction contracts awarded
Renovation of Lower Church/elevator begins
Renovation of Lower Church complete

Elevator completed, renovation of Upper
Church begins

Site work & plaza construction begins
Upper Church renovation completed
Plaza construction completed

11/19/08
01/05/09
03/31/08

04/20/09
06/15/09
08/15/09
08/31/09







Faith Formation at St. Pius X speaks fully to the
Inclusion of children, youth and adults in the life

of the parish and of the Church. This ministry
nurtures inclusion on the spiritual, intellectual,
emotional and physical dimensions of every
person of the parish.




O O

7 : 196 students in Pre-K through Grade
5 with 26 catechists (adults and teens)

O 7 % % . 70 students were
prepared to receive this Sacrament.

O % % . 60 children were prepared to
receive this Sacrament. Prayer partners with Confirmation.

-

' - Students brought in change on a weekly basis.

8 . - — Students brought in jars of peanut butter on a weekly
basis to donate to Beans & Bread Outreach Center. -

- — Elementary students donated candy canes at
Christmastime.
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Each grade in St Pius X School participates in a service

learning project on an age appropriate level. Projects
Include: packing lunches for the homeless; visiting with
the Sisters at The Villa and serving a meal at Beans &

Bread Outreach Center.
38;1
A four day long service learning program for
grades 1-12
68 children and youth attended in 2008

Service projects, crafts, games & stories focused on
Catholic social teaching
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This year our goal will be to collect at least $300.00
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8 * — Once a month, all school students will be asked to bring
an extra lunch to school to be donated to Beans & Bread Outreach
Center.

- 3 >  The 1st and 2nd graders will donate items for and
pack winter survival kits for the homeless of Baltimore.

1 > - The 6th grade will coordinate a school-wide toiletry drive
and pack the kits to be delivered to St. Vincent de Paul Society.

% - $ —We hope to have our 4th grade paint bowls to be

used at St. Vincent DePaul Society’s annual Empty Bowls Dinner in
March.
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Middle School Religious Education: This year the goal was
to organize the religious education program with consistent
locations, lessons, service projects and social events.

Enrollment:
Grade 6: 28 students
Grade 7: 13 students
Grade 8: 26 students

High School Religious Education: Our goal
was to bring high school students together
for a faith experience that would give them the

chance to learn and share about their Catholic faith.

Enrollment:
Grades 9 — 12; 8 students
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- %: The 5:30 mass has developed into a more traditional mass while
keeping its casual atmosphere with the music of “40 More Days.” Student lectors
were schedule each Sunday. A pizza social was offered each Sunday after mass in
the lower church.

8 3 ;

Mary Prayer Service with Rosary Activity
Thanksgiving Prayer Service
Advent Prayer Service

1 % $
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Trick-or-Treat for a Cause
Thanksgiving Feast for Families
Christmas for Others
Christmas Tree Sales — Over 1500 trees sold!
SPXtreme Service Week
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%: Our goal was to advertise and encourage leadership opportunities
for all high school students

P 1 -
Student Lectors and Eucharistic Ministers ST PIUS X SCHOOL

High School Leadership Institute e - e &
BYCC

World Youth Day

O $ % The Youth Ministry Calendar offered a social
event each month for middle and high school students.
Turkey Bowl
Middle School Ice skating Night
High School Dinner and Lights on 33rd Street
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Create a teen leadership
committee

Better serve middle school
catechists

Improve Middle School

Religious Education Program

Improve High School
Religious Education Program




O

Baptism Prep
Sessions

Baptisms

RCIA

Bible Study
Retreats
Prayer Group

Secret Family

Family Activities
Lectures/Presentations
Pastoral Care
Single/Single Again
Parish Office Volunteers
Carnival







The community of St. Pius X Is regarded
as the finest example of Christian

compassion, generosity and justice to
those, in the Baltimore community and
beyond, who are in need.
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School Supplies Collection for St. Jerome’s Head Start —
parishioners donated 442 items

Hats & Gloves Collection for men at Our Daily Bread —
parishioners donated 110 items

Sharing Tree gift collection for St. Jerome’s and St. Michael’s
Outreach — parishioners donated over 500 gifts

Alternate giving card sale raised $1,435 for three charitable
organizations

Easter Adopt-a-Family (with DSS) — parish families donated food
baskets and Easter baskets for 12 Baltimore County families in
need

Poor box collections — about $6,500 for the fiscal year = 9¢ per
registered  parish family per week; decreased 33% from previo
year

(Goat collection not included).
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ODB casserole collection — Parishioners donated 656 (fed about 4,600
people); School families donated 542 (fed about 3,800 people)

% $ 50

Adopt-a-birthday — 6 parish families adopted a child from Turnaround
shelter in Towson

Committee donated 18 Mother’s Day gift bags to The Family Tree
Continued Tutoring Program at SPX School

Collection of Halloween costumes for children at St. Vincent’s Center
Committee donated 45 books to Reach Out and Read program
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2 SAM committee members
participating on Archdiocese

committee to periodically discuss
affordable housing issues in Baltimore

& #

8 parish volunteers helped build two
houses in Pigtown

Social Action Ministry allocated $5,000
In contributions to United Churches
Habitat for Humanity

% ]

Collection of baby supplies for
Pregnancy Center North

Book of the Innocents

Parish hosted Sr. Helen Prejean
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Hosting weekly Community Supported Agriculture Drop (from One Straw
Farm) — 32 members; 3 shares per week donated to CARES food pantry

Coordinated bottle and can recycling at parish carnival

3

SPX Darfur collection (over $50K with Community of St. Francis Xavier)
finally reached Darfur to purchase goats and eye surgeries







O $ %

St. Pius X fulfills the needs of parishioners
throughout every cycle of life, including birth,
death, sickness, financial distress, senior
citizenship, substance abuse, marriage,
separation, divorce, single life and any other
significant life consequence that would
benefit from the strength of the greater
parish fellowship.
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N & 0] created to generate resources
to assist parishioners with emergency needs
Grateful Hearts Dance

Over $16,000 given to 15 families/individuals for:

Medical, home fuel, tuition, mortgage/rent, house fire
expenses and long-term unemployment

0
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Saturday Night at the Movies!

Purchased outdoor movie projector, screen and sound
system

First Saturday of the month
Family movies outdoors in good weather

Movies and sporting events in the gym throughout the
year
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Ten regular volunteers
Visit sick in the homes, assisted living facilities, nursing homes and hospitals

During the last twelve months, over 3,000 visits and communion calls were
made

Comfort parishioners at their time of death and assist families with funeral
planning

Conduct weekly communion services at Holly Hill Manor nursing home and
tend to the spiritual needs of the patients at Genesis Multi-Medical Center.

As a group, we are learning more about the care of
the elderly and the sick through a series of
audio-taped presentations by Dr. Richard Lawrence
of the Institute for Senior Adult Ministry.
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The "All for Christ" Leadership and
Committee should be commended for

their success with the campaign. Results
have exceeded everyone's expectations

Latest results reported to the committee
(May 31) show $2,358,000 in pledges

$1,000,000 ($1million) has been collected

$170,000 has been spent for architectural
planning and some renovations.

$830,000 in the bank/investments (CD's
and Interparish Loan Fund)

The Finance Council would prefer to use
collected dollars, if possible for
renovations, or as an alternative use
iInvestments as a less expensive way to
provide working capital to the renovation
projects.







St. Pius X School outperforms Its peer
Institutions through its ability to fully utilize
Its resources through strategic relationships,

to fulfill its mission as a Catholic institution,
and to prepare Its students to perform at the
highest levels of academic achievement.
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Enrolled 367 students

Seven graduates earned
scholarships totaling $200,000

Successfully completed the
Middle States Re-accreditation
Purchased McDougal Littell

math series for seventh and
eighth grade Pre-Algebra

Received the Maryland State
Character Education Award for
the second consecutive year
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Enrolled 331 students

Budgeted for 345 students.
May realize a $50,000 loss af

Added 15 instructional minutes ;.
to the school day

Applied for membership in the

Jr. National Honor Society
Completely renovated

gymnasium, its bathrooms and
stage areas
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St. Pius X parish has achieved the financial
strength to fully fund its annual operating
responsibilities, provide sufficiently for
unforeseen contingencies and accumulate

adequate capital reserves to support new
Initiatives to further enrich and expand the life
and role of the parish community.
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Fiscal Year 08 (June 30 to July 1st) ended with net income over

expenses of $21,000. This better than budget performance was
due in part to the exceptionally successful Parish Carnival.

Challenges to financial performance include efforts to increase
church attendance, elevating the average level of giving by
parishioners, replacing retiring and deceased parish members
and withstanding competition and renovation disruptions due
to the "All for Christ Campaign".

Parish Finances remain strong with $190,000 in
cash/checking and $230,000 in investments
( CD's or Interparish Loan Fund/IPLF)
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For Fiscal Year 08, enrollment again fell below budget, yet the school generated a

$106,000 operating margin. As with the church, part of this surplus was due to the
success of the Carnival.

Despite enrollment declines of about 21% over 4 years the financial position of the
school remains strong

As of May 31st, the school held $387,000 in investments with PNC , $125,000 in the
Interparish Loan Fund (IPLF) and $272,000 in the operating checking account. The
financial infrastructure for the school remains very strong.

The France Merrick grant of $120,000 was a boost for the capital campaign and was
used for the school gymnasium.

The greatest challenge facing the School is the declining enrollment. A drop in _
enrollment from 417 to 330 in four years, despite many efforts to boost enrollment is
worthy of serious discussion.

Due to enrollment declines subsequent to established school staffing
levels for the current school year, a revised school budget for Fiscal
Year 09 is projecting an operating loss of about $60,000, which will
need to be offset by last year's school operating surplus.
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Significant observations
Areas of concern
Questions

Suggested actions

New ideas






